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City of Sierra Madre 

Agenda Report 
 
 
 
TO: Honorable Mayor Capoccia and Members of the City Council 
 
FROM: Elaine I. Aguilar, City Manager 
 
INITIATED BY: Bruce Inman, Director of Public Works 
  
DATE: August 24, 2015 
  

SUBJECT:         CONSIDERATION OF AWARD OF CONSTRUCTION CONTRACT 

TO PERRY C. THOMAS CONSTRUCTION IN THE AMOUNT OF 

$28,250 FOR EMERGENCY REPAIRS TO THE MWD CONNECTION 
 

 

SUMMARY 
On Thursday, August 13 the City’s connection to MWD developed a significant leak, 
located in the buried equipment vault adjacent to East Grandview. Staff quickly effected 
a temporary repair to stem the leak. However in doing so, staff had to disconnect the 
chemical feed that injects the anti-corrosion materials into the water. The permanent 
repairs need to be done on an emergency basis in order to restore the City’s ability to 
treat the water. The scope of the project and the limited time frame in which it must be 
completed are not something that our available manpower can handle. Staff 
recommends that the City Council approve the expenditure of up to $28,250 and award 
a contract for the emergency repairs to Perry C. Thomas to make the repairs.  
   

ANALYSIS 
A leak developed on Thursday afternoon, the 13th of August in the bottom of the 12 inch 
pipe that is the City’s connection to MWD. While staff was able to quickly fashion a 
repair clamp and staunch the leak, the location of the leak was such that in order to fit 
the clamp to cover the hole in the pipe, the chemical feed by which the anti-corrosion 
zinc-orthophosphate is injected in the water had to be temporarily removed. This leaves 
the system without treatment for the water discoloration that has been such a problem. 
 

The photo at the left shows the inside of the vault the leak 
is where the 12” pipe passes through the wall of the wall.  It 
is currently covered with a repair clamp.  
In order to make the permanent repair and re-install the 
chemical feed, the 12 inch pipe has to be replaced, it 
cannot simply be patched. The section of pipe that needs 
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to be replaced is partially within a large underground vault and partially buried at a 
depth of ten feet outside the box. In order to remove and replace the pipe, a large 
portion of the piping assembly within the vault will have to be disassembled and moved 
out of the way. The buried end of the pipe will need to be unearthed via an excavation 
that will require shoring. In order to do the excavation, a portion of an existing security 
fence will require removal, end electrical pull box, and an electrical control cabinet will 
have to be relocated. These are seen in the photo below. The buried pie that must be 
exposed for removal passes right to left below the dirt area seen between the pull box 
and the control cabinet. 
 

The work will be scheduled for a Wednesday, when system 
demand is lightest. With the City’s reservoirs as full as 
possible to start with, the contractor will have a maximum of 
8 hours to remove and replace the pipe and get it back into 
operation. Considering the amount of work to be done, that 
is a very tight time frame. 
 
Because Perry C. Thomas Construction is the contractor 
which built the connection staff immediately contacted them 
for a quote for the repair. Their familiarity with the system 
will be of great assistance in completing the job quickly and 
getting it put back together correctly. And due to the need 
to get the repairs done as quickly as possible staff has not 
sought additional bids. Preparation of bid documents and 
holding a bid process could add weeks of delay to getting 
this repair made. Therefore staff is recommending that the 
City Council approve this repair to be done by Perry C. 
Thomas Construction. 

 
The cause of the leak in this two-year old pipe is not known at this time. The most likely 
causes are assumed to be a design flaw or faulty material. Once it is disassembled and 
removed from the system and we can look inside we may have a better indication of the 
cause.  

 

FINANCIAL REVIEW 
A copy of the Thomas bid is attached to this report. Their bid price is stated as $24,550 
and staff expects that the amount will be the final price. However, staff recommends the 
addition of approximately 15% to the award for contingencies. As always, unused 
contingency funds are returned to their source. 
 
The proposed contract amount will be covered under the Water Fund 
71000.81100.56011 Wells Pumps and Distribution System line item which is currently 
budgeted at $760,470. 
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PUBLIC NOTICE PROCESS 
This item has been noticed though the regular agenda notification process.  Copies of 
the report are available via the City’s website at www.cityofsierramadre.com, at the City 
Hall public counter, and the Sierra Madre Public Library. 
 

STAFF RECOMMENDATION  
Staff recommends that the City Council approve the expenditure of up to $28,250 and 
award a contract for the emergency repairs to Perry C. Thomas to make the repairs.  
 
 
Attachments:  Perry C. Thomas Proposal  
 

http://www.cityofsierramadre.com/
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